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T0  : AD/00 DATE: * 22/3/49

FROM : #cting Chief, ¥DB

SUBJECT: Draft Memo to Chief, ICAPS, subject: "Translation Service"

1, FDB does not concur in proposed memorandum for the following
reasons:

a. Subject of translations was sufficiently and adequately
treated in 7 larch memo to ICAPS,

b, Presentation of cost figures without complete backe
ground story may lead to a good deal of misunderstanding and
irritation on the part of the agencies,

.24 For more detailed discussion, please see attached memorandum
from Deputy Chief, FDB on this subject.
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Encls: DC,FDB memo to AC,FDB DAM
Draft memo to C,ICAPS //'<;>
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Chiof, ¥DB 21/8/49

Deputy Chief, FDB
Draft memo "to Chief, ICAPS, from AD/00, subject: Translation Service®

1. I belisve sending the subjsct memorandum would soccomplish no
construotive purpose and might quite poasibly retard our progress to-
ward seouring a sharter for our operations, I, tharefors, urge thst
no such paper be forwarded at this time, '

2e The Ad Hoo Committes was apecifioally oharged with the com=

 sideration of the problem of formation of & oentral transiation
,,. service, It has completed itms mission and discharged 1ts obligation.
* T GoumdloiTts decision has conformed to majority opinicn against a cemtral

o franslation servise. In our talks with the TAC Agencies we have found

Lo s .
- deciaisa s FDRoaoh strongly in favor of the recommendation, and in procems of estab- ¢ 77 ™

own

 Cudiilot

PALAAN-

0 N
TAC e formed of all the facts cutlined im peragreph 1. of basio memorandum,

-

3. Before fulfilling its mission the Ad Hoo Commitiee was in- |}

The TAC Agencies arc also aware of these faots/afid &ré now respoRding
in many cases in e most encoursging manner to evoid requests for
routine tranzlationz, For sxample, in the past week a) "Please soan
these documents and let us have any InTormation they contain on a
direct change of political adminisirstion™; b) "Please look this docu~
zent over and tell us if there is any informstion in it worth consid-
ering”, These requesis sre for intelligence exploitation and we have
responded quiockly to the requestorts sstisfaction in all cames, All
the IAC Agenolss ars beginning to realire that this Lype of zervice
is oconsiderably more to their advantage than routins translation, —
Reinforming ICAPS (for the informstion of a dissolved comnmittee) is
an empty gesturs and = _new commities would heve no obligation to
reconsider "translstion service®. 4

4, Presentation of the cost figures in paregraphs 2, and 3,
mizht very posaibly cause merely irritation on the part of a nsw |
comeittes and certainly on the part of some of thes IAC Agencies,
These figures presented without a oouplete background as to the
typs and volume of work they reproesent might oonvey the fallaoies
a) that we did mors work for “Army™ than we did for "State", or,
b) that we charged ™Army" more than we did "Alr" or "State”, I T c{‘i |
believe that a cold review of the basic memorandum might mske it (RALr AR
appear an attempt to justify FDB, which 1 am surs iz not intended. T’ d"“é&l“ﬂw
It also reveris to ths subject of "translation” which has now bsen | | :
officially diaposed of, < ?ﬁ;‘
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5. None of the faots in basic memorandum would be of much value

to & new committes which will be charged with examination of the
‘ servico of exploitation, The new committee will be represented by
wsllequalified members of the agencies. Of this we have alresdy
been asaured by the agencics themselvea, With you as the Chalrman
(which is also wnoffioially agreod to) the committes will be
proporly informed a% all %imes of our capabilities and limttations
and any reorganisation of owr offort will be in the interest of the
IAC, Thus, we can arrive at a charter legaliszing tho services we
are then porforming ond our mission will enoompass proven capabilities.

8. I bollevo thot roeopening the subjeot of "translution” at
this time can accomplish no purpose other than the clouding of issues
of greater importance,

BEUJAMIN QAIN

Udﬂf L ﬁ‘iuﬁ&.
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Oﬂice Memomndum « UNITED STATES GOVERNMENT
TO : Chief, ICAPS " DATE: W
FROM Ass.istant Director for Cperations : - ' 10 1

SUBJECT: (entral Translation Service

1. Reference our memorandum, same subject, dated 7 March, forwarding
possible agenda for the Ad Hoc IAC Committee on Central Translation, this
office believes that the following points may be worth emphasizing at any
future meeting of the committee:

| T Iy

(a) That CIA has not been authorized ocn—instactiu b& NSC 02 TAC
agreement to éstablish a central translation service,

(b) That the‘translation service available in CIA was set up to
fill our owm heeds, and difficulties in personnel procurement have
prevented us from building up the Foreign Documents Branch to a point
at which it;Sﬁ:ia'prnvide rapid or extensive service even for. CIA re—
quests. The author?zed inter—agency responsibility of CIA is limited
to the exploitation of captured German and Japanese documents ;ccordu

.~

ing to intelligence requirements, and does not include translation of
current material{»o»\ m’\ o‘-—'arw ‘
(c). That CIA recognizes the fact that the JAC agencies may lack
’ adeqﬁa’oe translation facilities, especially in the Orientai, Near Eastern,
and Slavic’ l_anguages s and that one IAC agency may possess cgrrent ma-
terial of high potential intelligence valﬁe which should b.er translated
and disseminated for the benefit of all-the intelligence agencies. '

’ ' -+
(d) That CIA attempts to fill in such gaps by accep#ging certain

requests for tran‘slation from the IAC agencies, -sumSy—RopRodenbi-Age—
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but that such requests are fulfilled if and when possible after meeting
our own immediate needs ,and—bhet %rkload is the controlling factor.
lunasd .

(e) That priority 4% given to material which is important, brief,
in an unusual language, or of interest to more than one TAC agency.

(f) That the considerable service which has been and is‘still be-
ing provided by Foreign Documents Branch to the IAC agencies should pe
considered as a favor rendered by CIA rather than as their established
right.

(g) CIA believes that a central and systematic exploitation of
certain categories of current foreign 1anguage publications for required
information would pe of greater value to all intelligence agencies than
the preparation of complete translations of isolated articles or books,
requested by one agency only.

2. For your information and communication to the committee if you think
it advisable, the following sum{ representing port}ons of the annual Foreign
Documents Branch budgeﬁ))were expended by CIA between 1 January 1948 and
1 January 1949 in fulfilling IAC agency translation requests. These requests
were for information from or translations- of:

(a) Material in CIAts possessioﬁ (captured documents and current
publications)

- (b) Material in the possession of the requesting agency, fbrwaéded
to FDB for translation and return. (documents of all types)

The following amounts include cost of personnel engaged in gﬁgi;g;g;ﬁ?ﬂ
translatigﬂ:'editing and typing only. They do not include overhead, or costs

of administration, reproduction, or dissemination.
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" Depariment of the Army - $17,759.69 ¥
Department of the Navy 13,011.71 “
Department of the Air Force 12,194.06
Department of State 7,08L.56 v

Total- 50,009.92 x fo} 6 0. 02 ?

3. It will be notea from vhe toliowing figures that fulfillment of
individual IAC requests accoﬁnts for a very considerable portion of the total
cost of FDB's production. Although the published reports prodﬁced in answer
to the above requests were diséeminated and may have been useful to all TAC
consumers, they were instigated by one agency only. Routine publications
based on coordinated requirements of all the IAC agencies, such as FDB Peri-
odical Abstracts, Foreign Press Extracts, Foreign Industrial Register Reports,

, Biographic Information Reports, etc. are accounted for in (b) below. Figures
for CIA represent reports produced in answer to requests from ORE, special
translations for 0S0, Contact Branch and other CIA components. Over-all

totals for the period from 1 January 1948 to 1 January 1949 are as followsk:

(a) Central Intelligence Agency $ 66,251.9L 7/, 46¢.9f
(b) Routine publications (based on
coordinated CIA-IAC requests) 37,58L.49  {#, 435 {¢L
(¢) Individual TAC agencies 50,049.92 So,0J0, 03

L. It should perhaps be pointed out to the committee that budgetary -
limits may prevent an increase in the exploitation functions of FDB without
a corresponding curtailment in the amount of strict translation performed by

the branéh for outside agencies.

SchEEL Lu7

: ' > :
#Includes: cost of personnel engaged in/igalysis, translatipgg editing and

typing only.

GEORGE G. CAREY
NNATCINTATIAY '
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

10 '. INITIALS| DATE
| |Chief, Foreign Documents -Branc
2 4135 |
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FROM INITIALSl DATE
| |Dep. Asst. Dir. for Operations M 3/17/4L9
) T
3
[_lapprovaL [ inFormATION 1 sionaTure
[ acTION [T pIRECT REPLY [T RETURN

ClcommenT L Tpreparation oF Repy C—1 DisPATCH
[___JconcurrREXCE [ RECOMMENDATION L1 FILE

REMARKS: Please indicate concurrence or any de-
sired changes in the attached draft and retumm
to this office as soon as possible for typing
and signature.
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